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MEMORANDUM FOR SEE DISTRIBUTION

SUBJECT: Installation Safety and Occupational Health Resources
and Transition to Installation Management Agency (IMA)

1. Reference memorandum, ATCS-S, 26 Nov 03, subject:
Installation Safety and Occupational Health Resources.

2. I continue to receive reports that the transfer of
professional safety resources to IMA Garrisons is impacting on
the safety support to mission commanders and safety oversight of
training. I expect TRADOC commanders and commandants to comply
with the enclosed reference to collocate all professional safety
resources under the direction of a single safety manager
reporting directly to the Senior Mission Commander. This
directive has been endorsed by the Board of Directors and ACSIM.

3. Army regulations do not address the new command environment
or responsibilities of the IMA to guide and direct safety
program efforts. While the continued success of these programs
is testament to the dedication and efforts of commanders and
safety professionals, positive action now will enhance the
safety and well-being for all. TRADOC Regulation 385-2 is the
current Safety Program and remains in effect where TRADOC serves
as the Senior Mission Commander.

4. Commanders must be committed to the safety and well-being of
Soldiers, civilian workers, and their family members. It is a
matter of legal compliance as well as a responsibility of
leadership. I expect your total support.
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Lieutenant General, U.S. Army
Deputy Commanding General/
Chief of Staff
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